ARDMORE HIGHER EDUCATION CENTER


Board of Trustees Meeting



March 11, 2008 – 4:00 P.M. – Room 12

TENTATIVE AGENDA
1. Call to order and announcement of quorum
Chair Mark Cunningham
2. Announcements, introduction of guests, and public comments
Chair Mark Cunningham
3. Discussion and action on minutes of  December 11, 2007 and February 14, 2008,


meetings
Chair Mark Cunningham
4. Reports from College and University Partners



Murray State College



East Central University



Southeastern Oklahoma State University



Oklahoma State University—Oklahoma City

5. Reports from AHEC Administration

Cindy Pollard, Assistant Director

Dr. Steve Mills, Director/CEO

Public Comments by Trustees

6.  SEQ CHAPTER \h \r 1Discussion and action on Summer/Fall 2008 Course Schedule and 

       Academic Calendar
Assistant Director Cindy Pollard

7. Appointment of Nominating Committee for FY 2009 Officers
Chair Mark Cunningham
8. Discussion and action to transfer cash balance from OSRHE to AHEC accounts
Director Steve Mills
9. Discussion and action to request the State Treasurer to refund Ada Mae Smith

Endowment funds
Director Steve Mills

10. Discussion and action to revise agency Special Account budget
Director Steve Mills
11. Discussion and action to review and accept Site Plan and 


Building Elevations for new campus
Mark Krittenbrink
12. Report from the Branch Campus Steering Committee
Committee Chair Bebe Lodes
13.
New business
Chair Mark Cunningham

New business is defined by 25 OS §311.A.9 as any matter not known about or which could not have been reasonably foreseen prior to the time of posting the agenda.

14.
Announcement of next regular scheduled meeting—June 10, 2008
Chair Mark Cunningham
15.
Adjournment
Chair Mark Cunningham
A reception will be held in the library immediately following the meeting.
1. Call to order and announcement of quorum
The Chair calls the meeting to order and request a roll call of the Trustees. If six or more Trustees are present, there is a quorum and any business conducted according to the posted agenda will be the official action of the Board. 

POSSIBLE ACTION: No Board action is needed.

2.  Announcements, introduction of guests, and public comments.
Chair introduces guests from participating universities and any other guests that are present. 

POSSIBLE ACTION:  No Board action is needed.
3. Discussion and action on minutes of December 11, 2007, and February 14, 2008, meetings. 

Trustees review minutes from the December 11, 2007, and February 14, 2008, meetings of the Board of Trustees and note any errors or omissions.

POSSIBLE ACTION:  A motion to approve the minutes (with modifications if needed) of the December 11, 2007, and February 14, 2008, meetings of the Board of Trustees.
4. Reports from college and university partners.
Chair recognizes college university partner representatives and asks each one to present a report from their respective universities:
· Murray State College

· East Central University

· Southeastern Oklahoma State University

· Oklahoma State University – Oklahoma City

POSSIBLE ACTION:  No Board action is needed.
5. Reports from the AHEC administration
· Cindy Pollard, Assistant Director

· Dr. Steve Mills, Director/CEO

· Attendance Report

· Student Services Report

· Financial Reports

· Public comments by Trustees  

POSSIBLE ACTION: No Board action is needed.
6. Discussion and action on Summer/Fall 2008 course schedule and academic calendar.
Trustees should review course listings from college and university partners and the academic calendars to be included in the AHEC Summer and Fall 2008 Course Schedule.
POSSIBLE ACTION:  A motion to approve the Summer/Fall 2008 course schedule and academic calendar.
7. Appointment of Nominating Committee for FY 2009 officers.

BACKGROUND INFORMATION: It is the practice of the AHEC Board of Trustees to use a  Nominating Committee to recommend officers for its next fiscal year. 

POSSIBLE ACTION: Chair appoints two Trustees who are not in line for appointment as an officer in FY 2009 to be the Nominating Committee.
8.  Discussion and action to transfer cash balance from OSRHE to AHEC accounts.
BACKGROUND INFORMATION: When all accounting processes were assumed by AHEC from OSRHE, a cash balance was maintained in the OSRHE/AHEC general operating fund to pay all open/outstanding purchases for FY 07. All purchase orders have now been cleared or closed and a balance of $216,548.16 remains in the OSRHE/AHEC fund. This cash balance needs to be transferred from the OSRHE/AHEC operating account to the current AHEC operating account so that all operations through OSRHE can be concluded. (This cash balance would be in addition to $250,000 transferred from OSRHE/AHEC to the AHEC Agency 606 operating fund at the beginning of the FY 08.)
POSSIBLE ACTION:  A motion to transfer the remaining cash balance of the OSRHE/AHEC General Operating Fund to the AHEC Agency 606 General Operating Fund 290.

9.  Discussion and action to request the State Treasurer to refund Ada Mae Smith Endowment funds.
BACKGROUND INFORMATION: The estate of Ada Mae Smith bequeathed a substantial portion of her estate to the Ardmore Higher Education Center. It was the desire of Mrs. Smith that the funds be utilized to help as many African-American students as possible in furthering their post-secondary education. The AHEC Board of Trustees at its March 5, 2007 meeting approved to accept the donation and set it up in an Agency Special Fund. 
Several payments from the estate were received and deposited in an AHEC Special fund on deposit in the State Treasurer’s office. As we began to formulate procedures for awarding scholarships, the AHEC attorney indicated that there are some legal questions as to whether AHEC can administer these funds in the manner prescribed by Mrs. Smith’s will. Additionally, the AHEC Trustees do not have investment authority and so these funds are on deposit in a non-interest-bearing account. 

Typically, gifts like the Ada Mae Smith Estate bequest are made to a university’s foundation. Receiving and administering donations for scholarships is fundamental to having a supporting foundation. Therefore, we checked with the attorneys for the Smith Estate, Thompson, Cawley, Veazey & Burns, about the possibility of refunding the Estate funds from the AHEC account to the Southern Oklahoma Higher Education Foundation. Mr. Veazey stated that the primary intent of Mrs. Smith was to provide the scholarships for African-American students in Carter County to gain a post-secondary education and if operating the scholarship through the supporting foundation would better fulfill her wishes, then they were agreeable that the funds could be refunded to the Southern Oklahoma Higher Education Foundation. 

The current balance in the scholarship account is a little over $170,000.

POSSIBLE ACTION:  A motion to refund all funds donated by the Estate of Ada Mae Smith from the AHEC Agency 606 Special Fund, Ada Mae Smith Endowment, to the Southern Oklahoma Higher Education Foundation, Inc. 
10.  Discussion and action to revise agency Special Account budget.

11. Discussion and action to review and accept Site Plan and Building Elevations for New Branch Campus.

BACKGROUND INFORMATION: Based on feedback from the Trustees at the February 14 Special Meeting, Krittenbrink Architecture has completed the preliminary designs for the initial buildings at the new campus as well as the development of a preliminary site plan for the new campus. Mr. Krittenbrink will present architectural renderings of the elevations for the initial buildings and the site plan. Additionally, he will demonstrate a 3D digital view of the building elevations that can be posted to our web site.
POSSIBLE ACTION: A motion to accept the Site Plan and the architectural renderings of the proposed branch campus developed by Krittenbrink Architecture.

12.  Report from the Branch Campus Steering Committee. 

The Branch Campus Steering Committee will report on the current status of the branch campus transition legislation and efforts to promote the passage of the legislation.
POSSIBLE ACTION: No Board action is required.

13.  New business

New business is defined by 25 OS §311(A)9 as any matter not known about or which could not have been reasonably foreseen prior to the time of posting the agenda.

14.  Announcement of next regular scheduled board meeting.
The next regular scheduled meeting for the AHEC Board of Trustees is scheduled for Tuesday, June 10, 2008, at 4:00 pm.
POSSIBLE ACTION:  No Board action is needed unless time or date is changed.

15.  Adjournment

POSSIBLE ACTION: A motion to adjourn the meeting.

